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Retroactively Proactive

Smart Thinking Podcast  I  Ep: 172

STRATEGY�COLLECTION�BUCKET

WE�HAVE
GROWN�&�
LEARNED���

1. What are we doing NOW that we LIKE?

KEEP�IT�
APPLY�IT�

GET�BETTER�

2. What am I profi cient in NOW that I was 
NOT a year ago?
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Strategy Collection Matrix

Smart Thinking Podcast  I  Ep: 172

APPLYING�COLLECTED�STRATEGIES

REASONS 
TO MEET  IN-PERSON BLENDED VIRTUAL

Ex: All staff  meeting


